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Who should ttend? )
Seminar Focus:

Product Owners

Product Managers

Business Analysts

Scrum Masters

Project Managers & Team Leaders
Program Managers

Solution Architects

Systems Architects and Designers
Systems Testers and Analysts
Business Customers, Users Partners
Anyone else involved in UX

Understand the scope of the role of product
owner and how to apply it

Perform business realization management
immediately

|dentify the business needs and create a
winning solution design

Realize the importance of a functional design
when managing the solution development
Conduct and support the requirements
elicitation process

Recognize how to successfully implement the
solution in the organization
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Overview

In recent years, the role of the Product Owner has been evolving from the “Voice of the Customer” more towards
the “Voice of the Business”. In doing so, it became inevitable for the Product Owner to be involved and quite often
perform the role of the Business Analyst before, during and after the product development and product
implementation. Some argue it “should” be that way, while others maintain a more reserved stance, where the two
roles are strictly separated. It is the degree of separation and collaboration that many professionals have different
views about.

This seminar examines various possible scenarios of collaboration between the PO

and BA, using real-world examples of best practices for each of those scenarios.

Common BA and PO Roles and Focus

Common BA and PO Roles and Focus

Can be BA or PO
* Product Strategy
* Tactical Focus

= Business case

* Story gathering
» Story writing

» Story cost / benefit

analysis

* Backlog refinement
* Acceptance testing
Facilitating

Usually a BA

* Requirements Strategy

* Project Focus

* Non-functional
Requirements

= Help story splitting

* Modelling

* Alignment to business

architecture

Bridge business to

technical communications

Usually a PO
* Business Strategy
* Customer Focus
* Competitive Analysis
* Business priorities

= Business engagement
* Funding endorsement
*  Market analysis

* Request advocating
Issue escalation
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Overview (cont.)

Recent analysis and research shows nonetheless that a contemporary Product Owner, operating in an Agile
environment is — at high level — responsible for building the business case and thereof ensuring that the solution
(development) stays aligned with the product roadmap and business goals.

When assigned to the Project Team, the Product Owner will work closely with the team on each phase of the
design process, from developing requirements, designing solutions and its features, testing the solution, to

ultimately realizing benefits.

Consequently, the Product Owner is responsible for ensuring that the designed solution provides value to the both
the customer and the organization, all while staying in line with the vision of the product.

This seminar demonstrates how this is done in practice, providing concrete tools,

techniques, tips, templates and examples.

Successful Product Owner will have a clear vision of the whole project and analytical skills to help with reflection
on the progress being made. Its skill-set would include the following:

N7

Backlog prioritization

Eliciting requirements

Analyzing and communicating findings

Prioritizing outcomes

Analyzing the needs of the stakeholders

Creating the business cases

Designing a solution, defining features and user stories
Facilitating the work of the team

Actively seeking feedback from the customer

N2 2 Z N 2V 7

Benefits management skills to create realistic business case and update the business case at the

end of each release

N7

Facilitating skills for a conversation about what is being done and what should be done differently

using the findings provided

N7

Defining acceptance tests strategies and acceptance criteria

- Change management skills to successfully implement the solution in the organization
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Daily Agenda at a glance

Throughout this 3-day workshop, each participant will acquire various Business Analysis skills, required for the
Product Owner to successfully manage the “Business View" activities throughout the entire Product Development
process.

Day 1
9

- Monday - February 24, 2020
Why does a Product Owner needs Business
Analysis skills

>
9
>
>
>

Process Modelling
Use-case Modelling
Data Modelling

- Business Analysis skills & collaboration Performing acceptance testing
scenarios Workshop closure
- Types of Requirements
> Business Strategy Analysis & Management Who should attend this workshop?
- Product Owners
Day 2 - Tuesday - February 25, 2020 = Product Managers

> Needs Analysis - Business Analysts

- Benefits Management > Scrgm Masters

> Business Case development - Project Managers & Team Leaders

- Managing Benefits during Project > Program Maﬁagers

> Solution Design - Solution Architects

- Systems Architects and Designers
Day 3 - Wednesday - February 26, 2020 - Systems Testers and Analysts
- Tools and Techniques to Elicit Product > Business Cugtomers, .Users Partners
Requirements - Anyone else involved in UX

CREDENTIAL PMP PgMP PfMP PMI-ACP PMI-PBA PMI-RMP PMI-SP
Technical Project Management 2 2 2 2 6 0 0
Strategic & Business Management 12 12 12 12 12 12 12
Leadership 6 6 6 6 6 6 6
PDU Total 20 20 20 20 24 18 18

Strategic and
Business Management

©2010 Project Management Institute. AllRights Reserved.
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Seminar Leader

Bart Bernink, PMP, CIPM, MPM, CBAP, an independent senior business improvement
consultant/trainer since 1994, has more than 35 years' experience in Project / Program /
Portfolio Management, Business Analysis and Business Improvement.

He worked for various leading companies in the Netherlands, Belgium, UK and the USA.
Mainly in the IT department, Project Management Office and Business Improvement/Change
Management Office.

Specialist in aligning IT to support new or revised business strategies, Bart managed large
fixed price projects in E-commerce, financial, airline and governmental organizations. He
worked as a project and program manager for Philips, KPN, Rabobank International, KLM, ABNAmro, Proximus, Shell, ING,
Digital Equipment and Microsoft. Bart’s current clients list include: Zadco (UAE), Shell, Barclays, HSBC(UK), Chevron(Angola,
Kazaghstan), Rabobank Group, Etisalat Nigeria, Bpost(Belgium), Steedin, Vestada, Global Knowledge, ESI International
Europe, Rio Tinto Guinee, Cisco, Kasbhank, T-systems, Microsoft, KLM, Barclays Capital(UK), RASGAS(Qatar), ITA(Oman).

Since 2004 he is involved in introducing Agile development approaches for leading companies in Holland, Belgium and the
UK. Not only in banking, oil and airline organizations but also with governmental departments. The solution development was
done by 3 to 4 teams working parallel. For some teams played the role of Scum Master. Based on his practical experience
Bart helps organizations to improve their project management and business improvement skills via on-the-job coaching
and/or delivering workshops. Helped organizations to professionalize:

- Business analysis by introducing Change Management Organization within companies. Result was less projects
were challenged (39% down to 0%)

Just In Time delivery, by introducing AGILE development approaches

Project management by introducing state-of-the-art PMO organization, tooling and adjustment of existing project
management processes

> Agile development

9
9

Since 2014, Bart has been delivering various workshops and seminars in Zagreb, organized by KTC International. He'’s most
frequently visited seminars include:
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